
Contracting business
Will be delivering a £30m (excluding inter-
company trading) programme made up of 
passported and tendered work for clients, 
including:

Completion of:

•   Preconstruction work for ‘Growth Deal 2’ 
highway infrastructure projects (Bodmin, 
Carkeel, Redruth, Treluswell and Truro).

•   Newquay Strategic Route Phase 1.

•   A39 Trispen Road Renewal.

•   Penzance Jubilee Pool stabilisation and 
refurbishment.

•   Various Section 278 highway junction 
improvements for developers.

Delivery of new projects:

•   Growth Deal 2 highway infrastructure 
projects construction phase consisting of: 

 •   A38 Cornwall Gateway – Carkeel Junction

 •   A39 Falmouth Gateway (Treluswell)

 •   Bodmin – Cornwall’s Cycling Town

 •   Truro Western Corridor (A390)

 •   Redruth Strategic Employment Growth.

•   A30 Callywithgate junction improvement 
design and build (D&B)

•   Penzance Park and Ride (D&B) 

•   Minor highway works programme in 
conjunction with H&E (D&B)

•   Residential and commercial developers’ 
Section 278 highway works including:

 •   Kergilliack Farm, Falmouth

 •   Dunmere Road, Bodmin

 •   Tolgarrick, Truro

 •   Langarth, Threemilestone

 •   Lower Binhamy Farm, Bude.

•   2016/17 bridge strengthening programme

•   External capital projects.

Consultancy services 
Will be delivering a £5.9m programme, 
mostly commissioned by the Council 
Client, but with a small element of intra-
trading. There will also be an additional £1.1m 
programme delivered through our strategic 
partner - Parsons Brinckerhoff.

Aggregates and recycling 
The quarry will be targeting sales of over 
200,000 tonnes of materials, of which it is 
anticipated that 50,000 tonnes will be going 
through our bitumen plants. We will also 
continue with our policy of seeking as close to 
zero materials going to waste as possible. 

In addition, we will be opening a second 
bitumen batching plant in east Cornwall and 
looking to progress the enabling works at our 
Quarry to ensure future capacity is maintained.

The expected turnover is £7.2m (including a 
significant element of intra-trading).
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Facilities services
Through our integrated cleaning, property 
maintenance and premises coordination 
services, we will be delivering a £9.39m 
contract programme (including an element of 
intra-trading) through multiple public sector 
service level agreements for numerous clients.

The fleet engineering workshops will continue 
to maintain the Council owned fleet of vehicles 
and plant through a specified contract, with 
an expected turnover of £4.0m (including a 
significant element of intra-trading). 

Community care services 
We will be looking to fulfil as much of the 
unmet care demand in the community as 
possible, in line with the resources made 
available by our Council client. 

This will be delivered through our two service 
delivery arms of STEPS and CORCARE, with an 
anticipated commissioned programme from 
the Council of £4.65m.

Business services                          
- CORMAC resources
We will provide CORMAC with the necessary 
business resources and support services to 
ensure the organisation operates efficiently.

Fleet management: we will focus on CORMAC 
fleet utilisation and a potential ongoing 
reduction in the cost of fleet to the business. 
There is an expected turnover of £10.8m 
(which includes a major element of intra-
trading).

Notter Bridge Training Centre: will continue 
to support CORMAC and our supply chain 
companies with a bespoke skills training 
programme.  Including external customers, the 
expected turnover is £0.59m.
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Other activities
Non-core activities: 

The school crossing patrol service (£0.48m) 
and the burial service will be delivered in 
accordance with the contract specified by our 
Council client.

Nottinghamshire County Council (NCC) 
joint venture contract: 

The proposed Joint Venture contract with 
Nottinghamshire County Council will 
commence in the summer of 2016. CORMAC 
will assist CORSERV as required.

5.2/ Headline outcomes 
for 2016/17
The short term opportunities and challenges facing 
us in the coming year have been assessed through 
the division plans we have produced. 

From that process, we have established the 
headline company outcomes we plan to deliver 
for 2016/17. These are:

•   Achieve a turnover of £100m.

•   Achieve direct financial benefits for the Council of 
£5.6m.

•   Continue to support the creation a new group 
structure for the arm’s length companies (ASDs).

•   Widen our customer base and win new contracts 
across the South West. 

•   Constrain personal injury accidents to KPI trigger 
levels or lower.

•   Ensure successful delivery with SEP Growth Fund 
infrastructure projects within Cornwall. 

•   Open a second bitumen batching plant in east 
Cornwall. 

•   Progress enabling works at our quarry to ensure 
future capacity is maintained.

•   Successfully conclude the TMC contract 
restructuring.

•   Working with CORSERV to ensure the successful 
commencement of the Nottinghamshire County 
Council JV contract.

•   Work to establish the future public sector 
operating environment for facilities services 
and community services in order to enable 
appropriate medium term plans to be 
implemented.

•   Achieve additional resource savings through fleet 
management. 

•   Implement a range of measures to ensure 
the effective and efficient operation of the 
organisation, as set out in section 5.3.

•   Target £0.86 being re-invested back into the local 
economy for every £1 we spend through our local 
CORMAC companies.

These specific outcomes represent a strong 
commitment to drive the business forward in the 
coming year and to ensure a firm foundation exists 
for a sustainable future. 

The specific targets for each of our divisions for the 
coming year are set out in Appendix C.
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Safety, health 
and welfare

Business transformation 
and technology

Human resources Marketing and 
communications

Corporate social 
responsibiity

Company governance and 
business resilience

Financial 
management

Fleet and logistics

Organisational development

5.3/ Our organisational commitments
In addition to our physical on the ground delivery of programmes of work 
and projects, we will continue to collectively implement a range of business 
support measures in the coming year to ensure the effective and efficient 
operation of the organisation. 

We have a number of strategies and plans, as identified below, to guide the 
implementation process. The measures also reflect and respond to our KPI 
performance for the last twelve months.

Company governance and 
business resilience
In accordance with our governance 
principles, our internal controls will be 
subject to a significant level of assessment. 
We will:

•   carry out an annual programme of audit 
inspections by External Auditors; the 
Council’s Internal Auditors; CORMAC’s 
internal assessors; and by BSI, our third 
party auditors;

•   report on Performance and Risk on a 
monthly basis;

•   present an annual Internal Control 
Statement to the Board to provide 
reassurance of the level on internal control 
achieved;

•   ensure the retention of our ISO 9001, 14001 
and 18001 accreditations;

•   critical incidence management - progress 
hrough our company governance and 
business resilience strategy. 

Safety, health and wellbeing
Safety is our one number priority. We will:

•   continue to improve safety in the 
workplace through delivery of our revised 
‘Safety First – Second Nature’ strategy by 
introducing a new approach to behavioural 
safety across the operational teams; and

•   continue to measure the impact of the 
‘Safety First – Second Nature’ strategy, 
which is underpinned by OHSAS 18001, 
through the safety and compliance KPIs we 
have established.

In terms of health and wellbeing, we will:

•   continue with our awareness raising 
programme around stress management;

•   implement staff health and wellbeing 
checks; and

•   maintain our commitment to sustainable 
working practices by working to reduce our 
carbon footprint, reduce waste and recycle.
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Human resources            
(valuing our people)
We are very proud of our workforce and 
the work they do in our communities, and 
will continue to invest in their development 
through our dedicated training budget. We 
will:

•   ensure a package of measures is put 
in place to retain and recruit skilled 
operatives.

•   enhance skills in our workforce and ensure 
appropriate talent management and 
succession planning.

•   continue to support CORMAC and its 
supply chain companies with a bespoke 
skills training programme delivered 
through our Notter Bridge Training Centre.

•   embrace the safeguarding agenda by 
providing an ongoing programme of 
training in order to ensure that our staff 
are trained to recognise any safeguarding 
concerns. 

Business transformation and 
technology
We have had considerable success in 
driving out inefficiency, but recognise there 
are a number of areas to target in order to 
manage costs and improve productivity. 
We will:

•   continue to build effective relationship 
with the supply chain for materials and 
equipment, ensuring goods received are 
timely, correct and to the right location;

•   reduce wastage in working practices, 
especially cross division, by delivering 
process re-engineering and improved 
communications;

•   review our back office support with a view 
of centralising some of our administrative 
functions;

•   identify productivity measures for key 
operational and administrative functions 
across the business;

•   ensure information technology is fit 
for purpose and the need to access 
information remotely is achieved 
effectively; and 

•   build on our new management system 
(Entropy) in order to enhance our reporting 
and monitoring system.

Financial management
Ensure our financial system is administered 
effectively and management information is 
used to drive business efficiency – progressed 
through our financial management strategy.

Corporate social 
responsibility
We will:

•   continue to work with volunteers to 
support community projects;

•   encourage job applications from diverse 
sectors, to ensure our workforce reflects 
our communities;

•   develop our safeguarding advocate 
network to ensure our workforce can 
raise alerts when necessary; and

•   continue to embed sustainable working 
practices in delivering our services.
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Marketing and 
communications

Marketing and stakeholder 
engagement (external)

We will:

•   promote CORMAC’s business profile 
through marketing and stakeholder 
engagement - selling our expertise and 
ensuring our brand and what we can offer 
is fully understood;

•   continue with our established engagement 
with partners, local communities and 
community partnerships and volunteers; 
and 

•   introduce a formalised Client feedback 
procedure. 

Marketing and 
communications

Communications and engagement 
(internal)

We will:

•   continue to develop our ‘Your Voice, Our 
Future’ programme to ensure staff have a 
voice and are listened to;

•   encourage our staff to participate in 
workshops, forums and group activities 
to enable them to participate in decision 
making;

•   continue to develop a range of 
communications such as safety alerts and 
newsletters to inform our staff of important 
issues; and 

•   continue to develop our twitter and 
facebook activities to encourage staff to 
engage with social media.

Fleet and logistics
We will:

•   be rationalising our fleet of vehicles and 
increasing their utilisation.
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5.4/ Key performance 
indicators (KPIs)
We have reviewed and established a revised set of 
key performance indicators (KPIs) that will enable 
the company to assess if our use of resources and 
performance are on track with our predetermined 
targets.

Our KPIs for 2016/17 are set out in Appendix D. They 
reflect compatibility with our specific objectives 
for the coming year. The KPIs relate to: safety and 
compliance; our people; our business; innovation 
and improvement; and our customers. 

5.5/ Risk management
We constantly seek to identify, mitigate and/or 
manage risks which could impact on our objectives 
and delivery. A dynamic risk register is updated and 
reviewed on a monthly basis. 

In our current strategic risk register the necessary 
mitigation measures to address these identified risks 
have been established and will be built in to our 
forward looking business priorities.

5.6/ Financial predictions 
and business 
assumptions
From our business delivery expectations set out 
earlier in this section, our financial predictions for 
2016/17 have been determined.

The predictions are based on the following 
fundamental business assumptions:

•   No fundamental changes in the Council client’s 
method for passporting.

•   No change to highways contract, consultancy 
commercials and schedule of rates.

•   Political approval and subsequent 
implementation of the new Nottinghamshire CC 
contract, with a contract commencement of July 
2016.

•   Pension deficit payments remain at 2015/16 
levels.

•   New mobile asphalt plant live from March 2017.

•   The return to the Council for 2016/17 is predicted 
to be £5.6m.

5.7/ Adding value for 
Cornwall 
CORMAC exists to add value to the Council and 
Cornwall and we have been very successful in doing 
this as demonstrated earlier in this plan. 

It is our intention to ensure added value in 
2016/17 by continuing to: 

•   deliver value outcomes for the Council; 

•   enhance skills in our workforce;

•   work with Cornish SMEs; and

•   contribute to Cornwall’s economic growth by 
supporting people back into work.
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Appendix A/ Our Vision, Values and Objectives
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Appendix B/ Organisation Structure (as of March 2016)

Arthur Hooper
Managing Director

Vacant Post
Director of Resources

Simon Deacon
Operations Director

Dominic Bostock
Commercial Director

Joe Keohane
Director of Finance

Nick James
Head of Contracts 

Andy James
Head of Highways and 

Environment

Ian Bounsall
Head of Surfacing

Paul Nevatt
Head of Facilities 

Services

Andy Bartle
Head of Aggregates 

and Recycling

Richard Taylor 
Head of Consultancy

Tracey Woodhams 
Head of Resources/
Company Secretary

Gina Pearson
Head of Community 

Services

CORMACs management team structure is being reviewed as part of the Councils wider Group review and 
may change within the coming year
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Target Target completion

Recognise and model the impact of contractual changes so that cost and 
dividend forecasts are accurately monitored.

March 2017

Identify every opportunity to bring in external turnover to help mitigate reduced 
Cornwall Council revenue budgets.

March 2017

Demonstrate efficient delivery of the LTP minor improvements programme from 
a financial, programming and quality perspective.

March 2017

Develop existing, or identify and implement alternative IT solutions to deliver 
innovative solutions with specific regard to gully emptying and defect 
scheduling.

June 2016

Review outcome of Vaisala thermal mapping exercise and use such to inform 
changes to winter treatment options and vehicles.

October 2016

Realising the potential of expansion into Cornwall Housing and other public 
estates (NHS etc. via the Case for Cornwall).

March 2017

Review of current pay and grades which must aid the retention of staff. Ongoing 
monitoring of market forces.

October 2016

Constantly challenge managers to drive the Safety First message and insist on 
ownership of safety throughout the division

•   Target specific “Safety First” initiatives such as “Don’t walk by”

•   Aim to achieve zero lost days due to accidents

•   Continue to drive a behavioural change within managers and supervisors.

Continuous

Appendix C/ Business division targets for 2016/17

Civil engineering and infrastructure

Highways and environment
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Surfacing

Target Target completion

Successful delivery of our core surfacing treatment programme for Cornwall 
Council.

March 2017

Continued business growth and strengthening of existing business areas. March 2017

Business growth with developers on a number of sites across Cornwall and 
Devon.  

March 2017

The Torbay Contract is in its infancy and with expected turnover values of circa 
£1.5m per annum, it is important that relationships are built and trust is gained 
during the first twelve months. 

January 2017

Bring forward cost improvement initiatives covering: wastage/ material usage; 
utilisation of plant and equipment; and improved staff expertise.

March 2017

Whilst the surfacing construction arm of the division is growing at a significant 
pace, we have yet to break into the external surfacing design market. 
Opportunities to offer these services to local authority clients such as the South 
West Highways Alliance, Torbay and Swindon Councils are all key target areas 
for 2016/17. 

March 2017
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Contracting

Target Target completion

‘Growth Deal 2’ – agreement of construction phase target prices. June 2016

To deliver contracts in line with commercial expectations, which are set during 
pre-construction and to be accurately forecasting outturn performance.

March 2017

To maintain the divisional overhead at the defined rate. March 2017

To establish a mechanism to measure client satisfaction, targeting high levels of 
satisfaction, and identification of improvement opportunities. This is essential to 
support future direct award contracts from the Council.

March 2017

To continue development of Safety First and to target zero RIDDOR reportable 
accidents in 2016/17 – positive safety record is an important aspect of customer 
expectation and has commercial implications.

Continuous

Establish developer relationships around A390 Truro Corridor. INOX, LXB and 
Walkers all have significant infrastructure delivery needs and private sector 
funded opportunities.

March 2017

S278 and S38 works; upturn in economic growth in Cornwall now seeing 
developers starting to move on various projects. Opportunity to target 
infrastructure delivery as part of S278 offering, with particular emphasis on 
statutory undertakers coordination.

March 2017

Enhance our D&B offering, focusing on a more integrated approach to existing 
CSL delivery formats. Promote further the design and construction for bridge 
and structures programme (BASP) and other directly awarded projects.

March 2017

Address HR and capacity issues. March 2017
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Consultancy services

Target Target completion

Deliver directly £7.0m and manage in total £8.8m of fee programmes largely 
specified by Council client – delivering programmes with support from partner 
consultant (£1.8m)

March 2017

Realise major growth opportunities in Design and Build and external design 
work - allied with contracts/ construction- initial contracts being priced 
particularly for strategic economic plan programme. 

March 2017

Expansion of asbestos surveying works for Cornwall Housing Ltd (CHL) – 
work positively with individuals in CHL to ensure maximum opportunities 
grasped. Have interviewed and have possible new staff on hold for work as it 
materialises. 

March 2017

Maintain staffing levels and retain skilled staff in difficult climate for recruiting, 
supported by appropriate retention and recruitment package.

Continuous

Develop and extend a framework for top up and specialist consultants in place 
by April 2017.

March 2017
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Aggregates and recycling

Target Target completion

Achieve a turnover of £7.2m, with a profit target of £0.26m before tax. March 2017

To increase turnover in greater ‘added value’ products, wherever possible, whilst 
acting as a regulator in the construction materials market by the rates that we 
offer for coated stone and aggregates. 

March 2017

Deliver ongoing safety led and production enabling works at the quarry with a 
capital expenditure of £75,000.

March 2017

The approval by the EA of a water management plan to enable the quarry floor 
to be extracted to a level 40 metres below existing levels. 

October 2016

The opening of a second asphalt plant in east Cornwall. March 2017

Reduce production cost and increase productivity. March 2017

Progress the development of at least one new inert tipping site to provide future 
tipping capacity.

March 2017
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CORMAC facilities services

Target Target completion

Maintain and improve attitudes towards safety, ensuring ‘Safety first’ is at the 
forefront of everyone’s mind. 

Continuous

Continue to work with the CC client with their proposed NEC3 contract. March 2017

Retention of staff with key skills. Continuous

Continue to maintain and increase the turnover of cleaning services business. Continuous

Development of a single trades service with the TUPE. April 2016

Mitigate minimum wage impact. April 2016

Develop TPS contract and delivery model with CC client October 2016

Introduce technology in workshops to reduce paperwork and increase 
productivity.

December 2016

Review parts and impress stock together with a factored supplier for the 
workshops.

October 2016

Continue to develop efficiencies in the trades model to automate work order 
allocation.

January 2017

Rationalise CORMAC and CHL depots reducing operating costs. September  2016

Facilities and property management
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Community Care Services  

Target Target completion

Recruit staff to grow both STEPS and CORCARE services to meet demand from 
health partners.

Continuous

Grow CORCARE service to move from a pilot to county-wide ongoing service. March 2017

Maintain STEPS service with funding from health and Council. Continuous

To manage within budgets - access european social fund (ESF) and other funding 
streams to grow the services further.

Continuous

Develop further intermediate care services in partnership with health 
‘integration’ agenda.

March 2017

Continue to monitor and improve on the unit cost for the provision of 
domiciliary care, so that CORCARE can compete or be a credible alternative for 
the CC Client when the current framework of providers is retendered.

Continuous

Become an integral partner in the commissioners’ desire in reshaping the future 
delivery of the adult care at home services. 

March 2017

Extend CORCARE service in order to develop twilight service/ meet gap in 
evening visit market.

March 2017

Develop the domestic side of the business to people in their own homes. March 2017

Adult social care in the community 
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Appendix D/                                                                               
Key performance indicators (KPIs) for 2016/17

Trigger levels: The executive directors have specified trigger levels for each KPI. If, during the 
year, the performance of an indicator is expected to reach its trigger level then appropriate 
actions will be implemented to address the adverse performance.

KPIs Definition Reason Target 
bases for 
period

2016/17
Trigger 
level*

SAFETY AND 
COMPLIANCE

Number of lost time 
personal injury 
accidents (PIAs)

No. of lost time PIAs 
(staff + agency + sub)

Volume indicator of 
harm - all persons on 
our managed sites

Accumulative 
YTD

<20

Accident frequency 
rate - RIDDOR

No. of accidents 
(RIDDOR reportable 
criteria)

Input hours - staff, 
agency, sub

‘Serious harm’ indicator  
for  all those working on 
our managed sites

Average

YTD

<0.4

Days lost to 
personal injury 
accidents

No. of days lost 
(employed staff only)

Monitors loss of 
productive days

Accumulative

YTD

<300

% of inspections 
and audits without 
a non-conformity

No. of inspection / 
audits without non-con

Total no. of inspections

Indicates issue 
detection rate and 
extent of compliance

Accumulative

YTD

>80%

Number of ‘high 
severity’ audit  
findings – internal 

No. of findings with 
an impact score with a 
severity or extent score 
20 or above (scoring 4 
or 5)

Indicates level of 
serious issues raised 
from inspections, risks, 
accidents, legislation, 
performance 

Accumulative

YTD

0
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Number of ‘high 
severity’ audit  
findings - external

No. of findings with 
an impact score with a 
severity or extent score 
20 or above (scoring 4 
or 5)

Indicates level of 
serious issues raised 
from inspections, risks, 
accidents, legislation, 
performance 

Accumulative

YTD

0

Overall average 
performance of 
internal inspections

Average score of all 
questions across all 
audits

4 is legal compliance, 5 
is best quality

Provides single number 
indicator for all services 
and all standards

Accumulative

YTD

>4.0

KPIs Definition Reason Target 
bases for 
period

2016/17
Trigger 
level*

OUR PEOPLE

Sickness days per 
head

Days sickness absence 
(all durations)

Average headcount for 
period

Monitors our people 
well being

Average YTD <7.2 

Cost of sickness Revenue analysis code 
‘11104-Sick Pay’

Monitors resource costs Accumulative 
YTD

<£0.55m 

Staff turnover rate 
(Resignations)

All resignation leavers 
during the period

Average headcount for 
period

Indicator for working 
conditions, job 
satisfaction and market 
conditions

Average YTD <10%

OUR BUSINESS

Business turnover 
(excluding internal 
trade) 

Total annual business 
turnover in £’m – one 
month in arrears

Monitors business 
performance

Accumulative

YTD

>£100m

Financial benefits 
returned  to CC

Financial benefits to 
Council in £m

Monitors if agreed 
financial benefits on 
target

Accumulative 
YTD

>£5.6m

CORMAC Business Plan 2016 / 2017   •   49



Cash flow – working 
capital

Working capital as a % 
of rolling 12 month T/O

Meets company 
operating requirement

As at that date >6.5% of 
rolling T/O

CSL external trading External trading as a % 
of total turnover

Monitor ‘Teckal’ 
compliance.

At year end <20%

Risk management 
control

Sum current risk score

(Sum Inherent risk score 
– sum y/e target score)

Single measure of 
progress of mitigations 
to reduce risk to year 
end target

As at that date >80%

KPI’s Definition Reason Target 
bases for 
period

2016/17
Trigger 
level*

INNOVATION & 
IMPROVEMENT

Fleet and logistics Achieve resource 
savings (£m) through 
the managed reduction 
in the size of the fleet.

Improve utilisation and 
manage costs 

Accumulative

YTD

<£0.1m

OUR CUSTOMERS

Social media 
followers

Number of ‘Followers’ 
of CORMAC on both 
Twitter and Facebook. 

Indicates extent of 
company’s profile in the 
community. 

As at that date >2500

Ratio compliments / 
complaints

Volume count taken 
from Lagan data of 
recorded compliments 
and complaints

Monitors customer 
feedback

Accumulative

YTD

65:35

Client satisfaction Client specified scoring 
mechanism 

 

Monitors client 
feedback

Accumulative

YTD

>80%

50   •   CORMAC Business Plan 2016 / 2017



CORMAC Business Plan 2016 / 2017   •   51



If you would like this information 
in another format or language please contact:

CORMAC Solutions Ltd and CORMAC Contracting Ltd
Head Offi ce, Higher Trenant Road, Wadebridge, Cornwall PL27 6TW

Tel: 01872 323 313
Email: customerrelations@cormacltd.co.uk

www.cormacltd.co.uk
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